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Draft
OCAK BLUFFS SCHOCL THSTRIGCT OF MARTHA'S VINEYARD
Tuesday, January 12, 2010, 8:30 AM
Oak Blutls Sthool Conference Raom

Present: Chair - Priscille. Sylvia, Melanie Marchand, Lisa Reagan;
Cthers: Frincipal's Office — Laury Binney,
Superiniendant's Office: — Laurie Halt, Amy Tlerney,
Fubhc — Dorealet Billing:s
Recorder - Marni Lipke “Late arrivals

or early departures
The meeting wag called to order at 4:40 PM.

Minutes: Diecember 15, 2008 & Public Hearlng Minutes (Agenda Item #1)
The minutes were in backlag.

Pubiic Comment {Agenta Item #2)

Donald Billings raised the issue of the paorly swept walks around the Oak Bluffs
Schoot (OBS) wnich were a hazard and often forced pedestrians to the walk in the
street. The OBSC discussed snow plowing in terms of the Highway Dept. and its sub-
contractors, privaie contractors, and custodial shoveling/snow blowing dutles;. Schoal
equipment was old and outrnoded and with the current tight budget there was no
maney. The Qak Blufts Sct col Comniittee (OBSC) and Administration agreed to
explore the matter.

Finanvial Fleport (Agenda Item #3)

Town Accountant Karen Geme:: was retring and would be sorely missed.

Schoul L.unch Fund (See doctments on file))

A triple pay period ancl the low par’icipation due to holidays, put the fund in
deficit. Food caits rernained low.

Expenditure Fepont (See documents on file.)

The Fiscal Year 2010 (FY'10) tudget had been updated with School Choice
funds to keep the botiom ling mare balansed.
« The Special Education (Spézd) departmant was in serious deficit due to loss of Title
One moneys and the hiring of an off-izland paraprofessional = which could be on the
Town Warrant Article for residantial p.acement. There was a brief discussion on the
configuraticr of other SpEd pearaprofessionals and teachers.

Schoo! Choice Fund (See documents on file.)

52 (ristng shorlly to £i£) students had chosen the OBS, while only 22 Oak Bluffs |
students hatl chosen to go 10 other districts; this made OBS the school of choice on the
Island and brought extra revenue 1o the Tow, School Choice bills were reviewed.
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- Timers had been installed o the extiaust tans to keep them from sending all the heat
out of the buitding

- The fleld trip to Alton Jones was reserved in advance and then reimbursed from the
Student Activity “und by Parent Teachar Organization (PTO) fundraising.

- Since cleaning supplies had been severely reduced in budget cuts they were now
peing taken out of School Choice mar ays.

- A discussion on other mairitanance supplies centered on cheaper bulk buying, storage
capability, good service and convenierice.

- MELANIE MARCHAND NMOVED TG AUTHORIZE THE WITHDRAWAL OF
$10,060.46 ~ROM THE SCHOOL CHOICE FUND TO PAY THE INVOICES AS
SUBMITTELD (see documents on file), LISA REAGAN SECONDED; MOTION PASSED
UNANIMOUSLY: 3 AYES, 0 NAYS, 0 ABSTENTIONS.

- IT WAS THE CONSENSUE OF THE OBS5C TO APPROVE THE PURCHASE CF A
NEW COMPLUTIEER PROJECTOR ($6%9).

* The construction of the Schaol building made wireless technology installation difficult.

FY'11 Budyget (Action o be Tuken)

Minor corrections had been méde o the final draft of the FY11 Budget. The
OBSC again considerad the: 2.17% rise over FY10 and the Town-wide budget deficit of
$1,800,000 out 'were not corr fortible with any further cuts.

* MELANIE [ARCHAND MOVED TCO APPROVE THE OAK BLUFFS SCHOOL
DISTRICT FISCAL YEAR 2011 BUDIZET AT $5,967,360.55; LISA REAGAN
SECONDELD; MOTION PASSED UNANIMOUSLY: 3 AYES, 0 NAYS, 0
ABSTENTIONS.

Policy (hgenda ltem #5)

Building Use

The OBEC again struggled with the results of their decision to close the building
to outside use on weekends,
» The building us# policy had to be ccnsistent (i.e. few or no exceptions) or the OBS
would be vulnerable to fegal challengss for discrimination.
- Money to support public usa had been cut from the budget including utilities, cleaning,
extra custodial duties, gym flaor coating, ete. Consequently all public users would have
ta take excetlent care of the: huilcling curing use and would have to leave it in the same
condition it vsas found, no propping oaen of doors, no outdoor shoes in the gym, floors
swept, bathroorns cleaned, lights: off, atc,
- Any violation of this woulc result in ihe immediate and permanent revocation of
permission to use the building — with o second chances.
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+ The OBSC was divided as fo the: definition of “authorized personnal” whether the
individual would have 10 be & school emplayee or otherwise closely cannected, or if this
was too restrictive a requirement. As custodial staff was already stretohed thin,
custodians were not likely to agres requiarly to extra duties. The use and training of
possible substitute custodians o be hired by sach group was suggested. Before and
after walk-throughs would be required Dy administration or custodians.

+ The new policy placed a hrden on tie Principal of accepting and tralning the
authorized personnel as well as enforcing the “one strike only™ policy.

- IT WAS THEZ CONSENSUS OF THE OBSC THAT THE PUBLIC USE POLICY BE
AMENDED TO READ: “ONLY AUTHCRIZED SCHOQL PERSONNEL OR THOSE
APPROVED AT THE DISCHIETION CF THE BUILDING ADMINISTRATOR”.

« Authorized personnel wouki be given instructions and a buiiding tour, and wouid have
to sign that they had understocd their duties.

- LISA REAGAN MOVED THE FIRST READING OF THE AMENDED PUBLIC USE
POLICY; MELANIE MARCHAND SECONDED, MOTION PASSED UNANIMCOUSLY: 3
AYES, ONAYS, 0 ABSTENTIONS.

Principal's Report (Agenda ltem #86)

Maintznarize & Facliity lssven: Painting Quotes:

Two estirates were “ecelved tar exterior painting (see documents on file} and
solicitatlon for the third could be docurnented.

« PENDING AEFERENCE CHECKS MELANIE MARCHAND MOVED TO ACCEPT
THE LOW BID FOR EXTERIOR EMERGENCY PAINTING OF THE OAK BLUFFS
SCHOOL, LISA REAGAN SECONDED; MOTION PASSED UNANIMOQUSLY: 3 AYES,
0 NAYS, 0 ABSTENTIONS.

The EB& secretary(and OBS garent} assured Prin. Binney that service would
continue 1o be prompt and excellent at thelr normal rates whether the OBS was under
contract or not.

Eprollinent -401/ School Cholce -55 continued to be stable around 402 to 404,

Personnel {Agenda ltem #7)

Hiring: Jessica Jolims would werk one-on-one with a special needs student.
A SpEd consultant for the Eir dge program was visiting some (sland schools to support
staff on special needs students,
- Larissa Berniat had resignad to fill a -eaching position (see 12/15/09 Minutes p. 3 #7).
» Kenny Poiit returned to the Sohool.
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Schoal Advisory Council (SAC) {Agenda ltem #8)
The SAC was scheduiad to meet 4:00PM, Thursday, January 14th to consider
contingency plans in case of a failed override.

Old New Business {Agenda ltemn #9)
* As there was no money in the budg:t to hire a private contractor the OBSC discussed
better snow clearing:
- weekend qverfime pay for custadians
- aging equiprnent ,
- a possible rlonation of a snowbtowa-,
- approaching the OE Highway Cept.
« The walks would be sandixd and/or salted,

* The OBSC complimented Agsl. Sups, Laurie Halt for the excelient packet on the
upcoming Professional Developrnent Day.

Pareni Groups (PTD) {Agenda ltem #11)
The Cakewalk was a very suiceessiut fundraiser and one of the parents took
photographs which were ot view in the Schoo! Office.

Next OBSC meeting: 8:30AM, Tuescay, February 18, 2010 at the Qak Bluffs School
Conferencs Raorn,

Adjournm
* MELANIE MARCHAND AND LISA REGAN MQVED TO ADJOURN AT 10:09AM;
LISA REAGAN AND MELAN/E MAFCHAND SECONDED; MOTION PASSED
UANIMOUSLY: 3 AYES, & NAYS, 0 ABSTENTIONS.

Documents on file:

Agenda 1/12/10

Fund Balances 2009-2010 1/1110

0OBS General Fund Expenditure Report {8 ) 1/11/10
OBS FY'11 Budget Analysis Draft #3 1/11/10

OBS Proposed 2010-2011 Bucget Drakt #3 (7 p.) 1/11/10

continuesd >
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Documents on file (cont.):

School Committee Mesting 1/12/10 Cover Sheet
Fund Bajances 2009-2010 * /8/10
OBS General Fund Expend-ture Report (8 p.) 1/6/10
Revolving Lunch 2008-2010 1/56410
Revolving Lunch 2008-200¢ 9/11/02
Tally Siip
Associated Elevator Co. Inc. invoice 12/31/09
BTU Control invoice (2 p.) 12/13/09
BTU Contrgl involce 12/26/00
Electronic Sacarity Systems, invoice 1/1/10
Etectronic Security Systems, involcg 12711/09
MVRHS Transportation invoice 12/3108
Perry Electric, invaice 12/26/08
Phillips Hardware. invoice 12/16/09
Vineyard Boitled Waters. invcios 1218/09
Vineyard Boitled Waters. invoics 12'11/09
Vineyard Boitled Waters. invoiee 12/15/09
Vineyard Boitled Waters. inviics 11,/30/09
Vinevard Bottled Waters. invoics 12/18/02
School Choice Expenses 2009-2010 12H16/09
YTD Sub Expanses 2009-2010 1/6/10

SAC Meseting inutes (2 p.) 12/7/09

MV Color and Finish, Inc. Painting Quote

W.E. Adams Fainting and Resforation Fainting Quote

Public Use Policy (3 p.)



