
Oak Bluffs Ad Hoc Fiscal Task Group 
Meeting Calendar 

Meeting Calendar Rev2.Doc   1 

 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Convening Session

Procedures

Calendar

Goal & Objectives

March 2011
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #1

Detailed review of 

Oak Bluffs FYs 10 

and 11 Town 

Budgets and 

Expenditures

Meeting #2

Criteria for 

Essential Services

April 2011
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #3

Criteria for 

Essential Services

Meeting #4

Draft: Criteria 

for Essential 

Services section

May 2011

7

98 10 11 12 13 14

1615 17

24

31

19 20 21

2322 26

3029

27 28

Notes:
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #5

Efficiencies

Meeting #6

Efficiencies

June 2011
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #7

Draft: Efficiencies 

section

Meeting #8

Spending 

Reductions

July 2011

5

27

7
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1Notes:

3028 29

31 Notes:
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #9

Spending 

Reductions

Meeting #10

Draft: Spending 

Reductions section

August 2011

21

24
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Notes:
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #11

Revenue Increases

Meeting #12

Revenue Increases

September 2011
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #13

Draft: Revenue 

Increases section

Meeting #14

Review draft report

October 2011

2 3
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Notes:
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #15

Review draft report

Meeting #16

Review draft report 

with Town 

employees

November 2011
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #17

Public Forum

Meeting #18

Committee 

incorporation of 

comments and 

revisions, adoption 

of final report

December 2011
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Meeting #19

Presentation of 

report to Board of 

Selectmen

January 2012

7
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3029

27 28

Notes:

1 2 3 4 5 6

 


